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NON APPROVED   

MINUTES 

BOCA RATON HOUSING AUTHORITY 
REGULAR MEETING – 2333A WEST GLADES ROAD, BOCA RATON, FL 33431 

IN PERSON AND VIRTUALLY ATTENDED HYBRID MEETING  
CONDUCTED USING ZOOM TECHNOLOGY 

WEDNESDAY, NOVEMBER 30, 2022 
 

Chair Gary Richardson called the meeting to order at approximately 5:31PM.  The Chair, five Commissioners, 
the Executive Director and Deputy Director were attending in-person amongst others.  Roll was called.     
 
ROLL CALL:          Chair Gary Richardson                   
        Vice Chair Lanette Wright   
        Commissioner Fabiola Bernier   
 Commissioner Adel Hachmi   
 Commissioner Angela McDonald 
  Commissioner Brian Stenberg    

 
OTHERS PRESENT:  John Scannell, Executive Director BRHA         (in-person attendance)  

Ashley Whidby, Deputy Director BRHA      (in-person attendance) 
Attorney Ricardo Gilmore, Saxon Gilmore     (virtual attendance) 
Karenlee Oreo, Director of Finance BRHA      (virtual attendance) 
Michelle Feigenbaum, Atlantic Pacific     (virtual attendance)   
Dan Wilson, Atlantic Pacific           (virtual attendance) 
 
Members of the Public Who Spoke:   
Via in person attendance: (Names as they appeared on a Sign-In Sheet):   
Officer Jose Martinez  
Via virtual attendance:    (Names as they appeared on a Zoom generated list): 
Attorney Ricardo Gilmore, Michelle Feigenbaum, Dan Wilson  
Members of the Public Who Did Not Speak  
Via in person attendance: (Names as they appeared on a Sign-In Sheet):   
Officer Roz Gualtieri, James R Smith (UU Fellowship of Boca Raton) 
Via virtual attendance:  (Names as they appeared on a Zoom generated list):  
Main Office ap@bocahousig.org, Arlene, Samsung SM-S901U, Ajohnson, 
Kristen Packard, Danielle Iverson, 1.44E+10, Ele, Charles Ridley, 1.56E+10   
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APPROVAL OF MINUTES:  October 26, 2022 Regular Board Meeting  
Commissioner McDonald asked to amend the October 26th minutes by notating that she asked the question 
during the meeting about recording on cameras (top of page 3) and it was not Vice Chair Wright who asked it.  
She would accept the minutes as amended with that name change.    
  
MOTION was made by Commissioner McDonald and seconded by Vice Chair Wright to accept the minutes 
of October 26, 2022 as amended by the above.  MOTION CARRIED 6-0.         
 
For the record, tonight’s minutes were typed in the order they were called.  The discussions and actions taken, 
etc. during the meeting were not limited to what was typed.    
 
FINANCIAL REPORT/MANAGEMENT REPORT 
October 2022 Financial Reports 
October 2022 Trial Balances 
 
Executive Director Scannell spoke about the properties’ financial information and other notes which were 
provided in the board packet for Boca Island East, CATS, Community Center, Dixie Manor and Section 8.  
The Chair asked about the increasing wait list and if there has been much turnover this year.  Commissioner 
McDonald asked to be sent a copy of the Balance Sheet.   
 
PUBLIC FORUM/COMMENTS 
The Chair opened Public Comments.  As there was no one on Zoom or in attendance requesting to speak, this 
section was closed.   
 
OLD BUSINESS:    
Dixie Manor Exterior Security Camera Project Update:   
Executive Director Scannell said that this project was complete and Officer Gualtieri and Officer Martinez 
made sure the trees were trimmed allowing the cameras to work well.  Officer Martinez gave an update 
speaking about how great the cameras were and that you could really zoom in on them.  The full angle was not 
in focus on just a few cameras.  Some trees and landscaping needed to be cut back a little.  Executive Director 
Scannell said that would be done.   
 
Boca Island East Gas Update: 
Executive Director Scannell’s paperwork reflected that the gas contractor has been onsite. 
 
Dixie Manor/Public Housing Asset Repositioning Update - APC  
Michelle Feigenbaum, Atlantic Pacific Communities (APC), gave a quick overview and update and then passed 
it on to Dan Wilson to add a little more information.  She said her team attended the City Council Workshop 
last week and she thanked everyone who attended.  Based on Council feedback, they think it went well and 
they seemed supportive of the $640,000 amount requested for the upcoming application. They were working 
with the City hired attorney to finalize the loan commitment.  APC would attend the December 13, 2022 City 
Council Meeting and hoped things would also go well there.  They were finalizing their application for 
submittal to Florida Housing.  Ms. Feigenbaum would be attending the Resident Meeting that Commissioner 
McDonald invited her to on December 5, 2022 to answer resident questions.   
 
Dan Wilson, APC, added that City Council voiced their support last week for their request which was reduced 
to $640,000.  He explained that this was the bare minimum of what was needed to submit the application to 
the State.  The amount was based on a far-out projection for costs and interest rates in 2024.  He then spoke 
about an innovative idea that they had but did not share with the tenants until they knew for sure that the City 
would approve of it which would give the residents one more option.  It was to demolish half of the 95 units 



BRHA 11/30/2022 Hybrid Meeting Minutes   3 of 7 
 

and leave the remaining half in place during construction for residents who would want to stay onsite during 
construction instead of the other alternatives already offered.  He assured that everyone would get a Tenant 
Protection Voucher no matter what and have the option to relocate.  The tenants who chose to stay onsite would 
then move into the newly constructed units.  The demolition and then construction of the remaining old units 
would then begin.  It seemed possible, but they did not have the City’s complete buy in on it yet.  That was 
why he was reluctant to share it with the tenants sooner but he now regretted that because at the Workshop 
there was feedback about the residents not knowing about this.  He did not want to mislead anyone but was 
now sorry and apologized for not telling residents sooner.  He was moving forward with the concept of sharing 
any new, innovative ideas with residents whether the ideas were vetted or not.  Nothing was more important 
to APC than creating an environment where residents felt comfortable asking questions and engaging with 
them.  APC was here for them and communication was a priority.   
 
They have decided to roll out and test their more voluminous communication plan earlier which would 
definitely be done now and in full once they have funding.  If the board had thoughts on improvement, let APC 
know.  He described between now and the end of the year, biweekly updates and emails to all residents.  Then 
the application would be submitted to the State awaiting confirmation about the award.  Once they received 
the award, the biweekly updates and emails to residents would start again through the redevelopment process.  
They would attend the Resident Meeting being held next week and when they get the award from the State, 
they would attend Resident Meetings at least once a month to give updates and answer questions.  They would 
also conduct their own meetings and provide an email platform where residents would be able to send questions 
in between meetings and get feedback on a consistent basis.  The Chair thanked APC for the new novel idea 
for demo/construction of half the units at a time to allow tenants to stay onsite if they wanted.  However, he 
received prior feedback a while ago that most tenants would not be interested in staying in Dixie Manor but if 
residents did want the ability to stay, it was a positive alternative.  Vice Chair Wright asked Chair Richardson 
where he got his feedback from and he answered he got it from the residents.  The residents completed a survey 
about a year ago and submitted it to him.  Most people were interested in a voucher.  He added that every 
resident has his phone number and email address and pointed out for the elderly residents, they could take a 
voucher and go to assisted living, etc. or any facility that took the voucher or any other opportunity that was 
available or more appropriate for them.   
 
Vice Chair Wright said that demo/construction of half the units at a time was a new idea and residents did not 
give feedback to that and the board did not know who wanted to stay or move.  Dan Wilson said that once we 
know a resident’s needs, they can tell that resident what was available for them.  We could keep old units just 
for the number of residents that want to stay remembering the zoning for Dixie Manor.  Commissioner Bernier 
wanted to know if only thirty tenants wanted to stay, how would that work.  Dan Wilson explained that those 
remaining would live in the south side because the north side was being developed first.  Commissioner Bernier 
asked if there had to be a certain number of families remaining, what would that number be?  Dan Wilson said 
this would all have to be taken into consideration before there was a definitive answer.  Commissioner 
McDonald spoke about the life decisions that had to be made.  She explained that the Resident Meetings were 
not as a Resident Council or RAB, it was non-affiliated and just a community having a meeting.  She also 
explained that not everyone has email, so there was a need for another platform for communication.  Residents 
have to make life-impacted decisions and need to know everything as it affects their lives.  She said that this 
was an “everything to do with their lives” issue.  The Resident Meeting would be very organized and she would 
like a 3 to 5 minute presentation given and was hoping that BRHA Commissioners could attend.  Residents of 
Dixie Manor, Boca Island East, and Section 8 all need help and she spoke about $5,000,000 in profit that would 
be broken up between APC and the Housing Authority.  We all need to be involved.   
 
Commissioner Bernier agreed it was a disappointment that the residents were not told first about the possibility 
of remaining in Dixie Manor during construction.  She was a resident and a member of the board and she did 
not get that information.  She said that Dan Wilson and John Scannell should have let the board know about 
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this decision before it was announced in front of City Council.  That breakdown in communication has got to 
be fixed.  Chair Richardson said that not everyone having email was a good point to tell APC and he felt that 
language had to be addressed for APC communications.  Executive Director Scannell pointed out that there 
were five languages for the BRHA website.  He further stated that the new option of tenants remaining during 
construction was not a decision, it was just another option.  It could not be a decision without being presented 
to the board first.  This new option just came up after the last board meeting and prior to this board meeting.  
The Chair explained that it did not have to wait for a board meeting and could have been communicated some 
other way but to remember it was a novel idea that could be another option.  The Executive Director explained 
things like Staff spending hours trying to figure out things like using the CATS’ van for rides to school for 
students who moved away during construction.  Residents’ needs and wants were always high priority and 
being considered by Staff.  Vice Chair Wright felt that the APC communication plan was a good start.  She 
would like APC to find out the residents’ preferences for communicating whether it was email, paper, 
billboards, website, etc. for biweekly communication and use that.  She also felt that APC attending resident 
meetings  and having their own meetings through the end of the year and then pausing communication until 
we learn about the award was okay.  New ideas could be brought up at any of those meetings.  A platform for 
anyone to submit questions would be great and anyone should be able to see all the questions and answers 
which could become a running log.  Communication was important and could also be in the form of a flyer in 
the resident’s preferred language.  This needed to be a positive project that was visual and showed that 
something was happening, change was coming, and gave contact information.  Perhaps a billboard could be 
used.  Commissioner McDonald said there needed to be communication on the rights of staying and going and 
the rules in play with all of this.   
 
Attorney Gilmore connected via phone at 6:08PM. 
 
Dan Wilson said that they have gotten a lot of positive feedback at their meetings with residents.  Everyday all 
he thought about was the residents and more resident options.  He apologized again for not getting the new 
option to the residents sooner but would do better.  Commissioner Bernier said to just get them to the table and 
listen to ideas residents may have.  Vice Chair Wright said she did not feel that he did not communicate, it was 
just that communication as a whole could be improved.  Commissioner Bernier also felt it wasn’t just Dan 
Wilson but communication as a whole.  Dan Wilson said humans make mistakes but the same mistakes would 
not be made again.  Vice Chair Wright said that for those who did not have email, that the website might be 
able to work for them or to at least get their preference for delivery of messages/questions and in what language.  
Commissioner Stenberg thanked Dan Wilson for today’s communication and how things would be going 
forward.  He also felt that an important component was how the City government saw what this board was 
doing.  He spoke about the City’s Affordable Housing Board.  They were supposed to engage with what we 
were doing, according to the City’s Comprehensive Plan.  That would go a long way in communicating with 
City government what we were doing and that we were actually doing something.  He felt that APC would do 
everything they could to engage with residents and the community to make this a successful project.  As there 
were no other comments/questions for this section of the meeting it closed and they went to New Business.         
 
NEW BUSINESS:   
Without objection, the Chair moved Elections of Chair and Vice Chair up.  He explained that they would have 
nominations for a candidate (for chair and then after that for vice chair) and a second showing support for each 
nomination.  The nomination would either be accepted or declined by the candidate and voting for the nominees 
would be called in alphabetical order.  The floor was opened for nominations for Chair. 
   
Election of Chair and Vice Chair Positions 
 
Chair Richardson nominated Lanette Wright for Chair Lanette Wright declined 
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Lanette Wright nominated Angela McDonald for Chair Angela McDonald accepted  
Fabiola Bernier seconded 
 
Chair Richardson nominated Brian Stenberg for Chair Brian Stenberg accepted 
Adel Hachmi seconded 
 
There were no other nominations and it was closed.  Voting for nominees was called in alphabetical order 
starting with Angela McDonald and voting was by roll call. 
 
Angela McDonald for Chair:  Four in favor (Lanette Wright, Fabiola Bernier, Angela McDonald, and Adel 
Hachmi) and Two not in favor (Gary Richardson and Brian Stenberg).  The Chair congratulated Chair elect 
Angela McDonald (4 – 2) who would start presiding over the next meeting. 
 
They moved onto election for Vice Chair.  The floor was opened for nominations for vice chair. 
 
Angela McDonald nominated Fabiola Bernier for Vice Chair Fabiola Bernier accepted  
Lanette Wright seconded 
 
Gary Richardson nominated Brian Stenberg for Vice Chair Brian Stenberg accepted  
Adel Hachmi seconded 
 
Fabiola Bernier for Vice Chair:  Three in favor (Lanette Wright, Fabiola Bernier, and Angela McDonald) 
and Three not in favor (Gary Richardson, Brian Stenberg and Adel Hachmi).  (Attorney Gilmore explained 
that this failed due to a tie.)  Nomination failed due to a 3 – 3 Tie. 
 
Brian Stenberg for Vice Chair:  Three in favor (Gary Richardson, Brian Stenberg, and Adel Hachmi) and 
Three not in favor (Lanette Wright, Fabiola Bernier, and Angela McDonald).  Failed due to a 3 – 3 Tie.   
 
The floor was opened again for additional vice chair nominations. 
 
Brian Stenberg nominated Lanette Wright for Vice Chair Lanette Wright accepted  
Gary Richardson seconded 
 
Lanette Wright for Vice Chair:  Six in favor (Lanette Wright, Fabiola Bernier, Angela McDonald, Gary 
Richardson, Brian Stenberg and Adel Hachmi).  Passed unanimously 6 - 0.  The Chair congratulated Lanette 
Wright who would remain now as Vice Chair.  Chair Richardson would continue presiding over tonight’s 
meeting. 
 
(Election Results:  Angela McDonald to start presiding over the next BRHA Meeting as Chair and Lanette 
Wright would continue in her current position as Vice Chair for another term.) 
 
Resolution 2022-37  A Resolution of The Boca Raton Housing Authority’s Board of Commissioners 
Authorizing The Executive Director To Change The Utility Allowances For The Housing Choice Voucher 
And Public Housing Programs 
 
Chair Gary Richardson explained why this would not be a resolution that would be voted on by the board.  We 
would have to get additional allowances from Broward and Pompano and we would have to pay to get 
additional information on that. 
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Resolution 2022-38  A Resolution of The Boca Raton Housing Authority’s Board of Commissioners 
Authorizing The New Signors/Signature Cards At TD Bank. 
 
The Chair explained that the new cards would be for Angela McDonald (as chair), Ashley Whidby (as Deputy 
Director) and John Scannell (as Executive Director).   
 
MOTION was made by Commissioner Stenberg and seconded by Vice Chair Wright to approve the new 
signors/signature cards for Resolution 2022-38.  MOTION CARRIED 6-0 to approve Resolution 2022-38. 
 
Resolution 2022-39  A Resolution of The Boca Raton Housing Authority’s Board of Commissioners 
Approving The Name Of The Dixie Manor Redevelopment Project. 
 
Chair Richardson explained that we did not have a name and had to formulate one.  Executive Director Scannell 
said we did have Martin Manor.  Chair Richardson suggested The Residences At Rickard’s Farm and he 
explained the research he did and that this name sounded luxurious, fit the area, and had a historical element 
to it.  Commissioner McDonald moved to table because she felt that the residents should have a say in the 
name before the board voted.  Executive Director Scannell answered that Martin Manor was his idea because 
of the last name of Martin and Manor was from Dixie Manor.  Dan Wilson, APC, said they suggested The 
Residences of Martin Manor.  Commissioner Stenberg agreed with Commissioner McDonald to mull the 
naming over a little more.  Commissioner Bernier said that she never heard anyone opposed to Martin Manor.            
 
MOTION was made by Vice Chair Wright and seconded by Commissioner Stenberg to approve the name as 
The Residences of Martin Manor for Resolution 2022-39.  MOTION CARRIED 5-1 (Chair Richardson 
opposed) to approve Resolution 2022-39 with the name of The Residences Of Martin Manor.  
 
Commissioner Stenberg thought it was quite appropriate to name this in Lois Martin’s honor. 
 
Resolution 2022-40  A Resolution of The Boca Raton Housing Authority’s Board of Commissioners 
Authorizing Atlantic Pacific Communities To Ask The City of Boca Raton For Funding In The Form Of A 
Loan Not To Exceed $1,475,000 (One Million Four Hundred Seventy Five Thousand Dollars) To Support Our 
Pursuit of Low Income Housing Tax Credits For The Redevelopment of Dixie Manor.  
 
MOTION was made by Vice Chair Wright and seconded by Commissioner Stenberg to approve Resolution 
2022-40.   
 
For discussion, the Executive Director mentioned that the figure talked about now was $640,000 and not 
$1,475,000.  Discussion ensued and it was agreed to amend the motion. 
 
Amended Wording: A Resolution of The Boca Raton Housing Authority’s Board of Commissioners 
Authorizing Atlantic Pacific Communities To Ask The City of Boca Raton For Funding In The Form Of A 
Loan Not To Exceed $1,475,000 (One Million Four Hundred Seventy-Five Thousand Dollars) $640,000 (Six 
Hundred Forty Thousand Dollars) To Support Our Pursuit of Low Income Housing Tax Credits For The 
Redevelopment of Dixie Manor. 
 
MOTION was made by Vice Chair Wright and seconded by Commissioner Stenberg to amend the motion and 
change the loan amount in the resolution to not exceed $640,000 instead of $1,475,000 and to approve the 
amended Resolution 2022-40.  MOTION CARRIED 6-0 to approve amended Resolution 2022-40. 
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CORRESPONDENCE and MISCELLANEOUS    
 
Copy of City of Boca Raton Resolution 106-2022 Approving BRHA’s 2023 PILOT Waiver Request. 
(PILOT = Payment In Lieu Of Taxes = Cooperation Agreement) 
 
Copy of United Way of Palm Beach County’s Free Tax Preparation (Done at the Lois Martin Community 
Center) Report for Tax Year 2021. 
Chair Richardson explained that there would be free tax preparation again this year.  The Executive Director 
explained that this program was opened to anyone within a certain income limit. 
   
Commissioner McDonald wanted to know about the tenant protection fund.  She pulled up information and 
read it into the record regarding $10/year/unit could be used for carrying out tenant participation activities, 
training, building…(PRH 2021-16).  She said there was $10/unit/year that could be used to spend on what 
HUD approved for residents to do.  She wanted to know if there would be an issue next year for the tenants to 
be able to access that and use it for what was available.  The Executive Director explained that he thought it 
was only if there was a Resident Advisory Council and he further explained that the board could allocate money 
through the budget.  Her next question was that if there was no funding for repositioning this year, what was 
Plan B?  Chair Richardson said his plan since 2018 was to move this process forward as soon as possible.  
Commissioner McDonald said if no repositioning this year, what could be done at Dixie Manor for a better 
standard of living for the residents?  For the record, the audio connection went out from approximately 6:45PM 
to 6:48PM and there was no recording but then connection and recording were gained again. 
 
Chair Richardson gave a recap of what was talked about just before and during the brief loss of connection.  
He said that if there was no award this year, everyone would want to reapply.  The Executive Director reminded 
that if the board spent money on units, when we got the award, those unit renovations would be demolished 
with everything else.  Commissioner McDonald asked for a copy of the Environmental Study.  Executive 
Director Scannell thanked Gary Richardson for his service as Chair and he updated that Kevin Richard did not 
reapply.             
   
ADJOURNMENT:   
As all business was concluded, the meeting was adjourned at approximately 6:49PM. 

 

 

 

 

 
















































































































































































































































































